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Mission
To improve peopleôs lives through 
innovation in research, education
and patient care

Vision
Working as a team, we will shape
the future of medicine by creating, 
disseminating and applying new 
knowledge, and by personalizing health 
care to meet the needs of each individual

Values
Excellence, Collaborating as ONE 
University, Acting with Integrity & Personal 
Accountability, Openness & Trust, Diversity 
in People & Ideas, Change & Innovation, 
Simplicity in our Work, Leadership, 
Empathy & Compassion

Promise
Improving peopleôs livesé through 
personalized health care
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Become a top-20 academic 
medical center and a top-10 
NCI-funded cancer program
through advancements in 
research, education and 
patient care

Become a high-performance
organization & workplace of 
choice

Generate an investment fund
for mission development

Note: Top 20 across research, education and 
patient care as measured by NIH, Best Medical 
Schools, Best Hospitals, number of 
publications/citations and endowment

Strategic
goals
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Summary of
Past Year
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Share Good News

Look to the
Year Ahead:

Discuss Care
Coordination & 
Accountable Care



ÁFocus on patient satisfaction, 
safety and quality

ÁMaintain financial strength
and stability

ÁGrow research ï
especially in 
personalized health care

ÁProtect and grow jobs 
including key recruits
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Focus on Patient Satisfaction, 
Safety and Quality

ÁObserved mortality 
rate for first months 
of FY11 lower
than expected

ÁHighest
HCAHPS ever

ÁUH East ICU: 
No central line 
infections for
400 days

6



Safety and Quality Scorecard

O N D J F M A M J J A S

OSUMC Total # of All Events
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Lowest  
# since 

inception

2009 2010



Hospital Consumer Assessment of Healthcare Providers & Systems 
Data for UH, Ross, East and James (% 9,10)

Improved HCAHPS but Consistency Required

62%

64%

66%

68%

70%

72%

74%

76%

78%

J F M A M J J A S O N D J F M A M J J A S O N

Natôl Avg

F11 Goal 74.2

90th percentile

Source:  OSUMC Patient Satisfaction Measurement Program Data is collected using a Press Ganey mailed survey

2009 2010
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Crew Resource Management Training

ÁSigned contract 
with LifeWings

ÁTargeted areas

ÁOR ïUniversity 
Hospital

ÁL&D

ÁED

ÁProcedural Areas

To create a culture of teamwork and 
become an even safer organization



Patient Admissions Total Expenses

Admits & Obs Patients Gain from Operations

Total Surgeries Excess Rev. over Exp.

Outpatient Visits Operating EBIDA Margin

ED Visits Days Cash on Hand

Operating Revenues Debt Service Coverage

Maintain Financial Strength and Stability

Operating and Financial Highlights

(for the six months ended DECEMBER 31, 2010)



Growth in Research

$81
$93

$123
$144

$152
$173

$184 $189
$196

$221

$264

00 01 02 03 04 05 06 07 08 09 10

OSUMC Total Research Awards
(in millions)
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Growth in Research Related to P4 Grants 

Expression Genetics 
In Drug Therapy

Wolfgang Sadee, NIH
$9 million

SPORE ïExperimental
therapeutics for leukemia

John Byrd, NIH
$9.2 million

Development of novel 
therapeutics for a neglected 
tropical disease leishmaniasis

Abhay Satoskar, NIH
$2.6 million

MicroRNAs/UCRs: biomarkers 
for cancer risk, tumor detection,
progression and treatment

Carlo Croce, NIH
$1.9 million
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Elucidating the role of NF-kB signaling 
in rhabdomyosarcoma

Denis Guttridge, NIH 
$1.6 million



Protect and Grow Jobs Including Key Recruits

8,927
9,281

9,702

10,362

11,093

12,510

13,157

13,843

14,560

15,195
15,775

00 01 02 03 04 05 06 07 08 09 10
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OSUMC 
Number of Employees



New Faces - attracting top 
physicians & researchers from 

across the country 

John
Campo

Ricardo
Carrau

Peter
Embi

Tim
Hewitt

Robert
Higgins

Pete
Mohler

Mike
Rutherford

Richard
White
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$100 Million Grant

Largest grant the
University has
ever received

558 local doctors 
made list

483 (87%)
are members of
Ohio Stateôs faculty
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Type 1 diabetic patient

One of few medical 
centers to have successful 
whole pancreas and islet 
cell transplantation.
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First Islet Cell 
Transplant



ñThis is a great organizationò

ñThis organization has 
cornered the market on
the best talentò

1. Environmental risk assessment process for behavioral health patients 

2. Infection Control Legionella policy 

3. Moderate sedation training and credentialing process

Areas of Distinction
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National Recognition



In the coming year we will:

Focus on our BIG 5
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Accountable Care:
Proactive approach to changes 
based on the Affordable Care 
Act (ACA)

Continue to improve quality, 
safety and service
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Years

5 Programs
for 

Close Research Gap

Curriculum Revision

Growth/Access

OSUP Integration

IHIS Installation
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Years

5 Programs
for 

Close Research Gap

Curriculum Revision

Growth/Access

OSUP Integration

IHIS Installation

5 Programs
for Years

Research
Gap

Growth / 
Access

Curriculum 
Revision

IHIS 
Installation

OSUP
Integration



Each priority linked to 
several KRAs

Research
Gap

Growth / 
Access

Curriculum 
Revision

IHIS 
Installation

OSUP
Integration

5 Programs
for Years

Innovation & 
Strategic 
Growth

Service & 
Reputation Quality

Productivity &
Efficiency

Financial 
Performance

Workplace
of Choice
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Research Strategic Plan

ÁCollaborate to advance

ÁStrengthen
basic science

ÁEnhance infrastructure

ÁImprove management 
of resources

ÁRecruit & retain
the best

ÁImprove education
of future scientists

Close Research Gap



Close Research Gap

Human Genetics

Bioinformatics &
Computational Biology

Behavioral Medicine

Experimental Therapeutics

Key Research Programs
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